[bookmark: _Hlk180071201]REQUEST FOR PROPOSALS FOR PROFESSIONAL SERVICES
[bookmark: _Hlk180070739]INDEPENDENT VERIFICATION AND VALIDATION SERVICES
for ERP MODERNIZATION PROJECT

[bookmark: _Toc179815837]Appendix A - SCOPE OF WORK, REQUIREMENTS, and DELIVERABLES

1. [bookmark: _Toc201480900][bookmark: _Toc201636923][bookmark: _Toc201637223][bookmark: _Toc201637522][bookmark: _Toc201730675][bookmark: _Toc201968647][bookmark: _Toc312313602][bookmark: _Toc337630860][bookmark: _Toc342317575]Overview – The vendor must provide approach and methodology to encompass specifications as expressed in the overview.

1.1. The State of Delaware seeks Independent Verification & Validation (IV&V) consultant(s) with extensive and demonstrated public sector experience in verifying and validating the design, development, and implementation of large scale, government ERP modernization projects. The selected vendor will perform IV&V services and provide evaluations and reviews of all ERP modernization project components. 

The IV&V vendor will provide deep Enterprise Resource Planning system implementation expertise to guide the State of Delaware; participate as an observer in key implementation activities, offer best practice recommendations, advise the State of Delaware on critical risks and decisions, and advise on implementation vendor management and contract adherence. The IV&V team will identify appropriate standards and criteria to form the basis of reference for evaluations utilizing the vendor’s experience and expertise as well as industry standards and best practices (Basis of reference will include project requirements, PMI Project Management Book of Knowledge (PMBOK); Governmental Accounting Standards Board (GASB) Statements or pronouncements, the State of Delaware Budget and Accounting Manual (BAM) etc.).

[bookmark: _Hlk177395738]While working with the ERP Modernization Project team, the IV&V team will offer an independent, unbiased analysis of project scope, status, deliverables from multiple partners, and resource allocation as well as issue identification and resolution.  Observations and recommendations developed by the IV&V team will be presented to project leadership with the intent of protecting the State of Delaware’s best interests.


2. Requirements – The vendor must provide methodology to encompass responsibilities in this section: (Note: Vendor responsibilities on this project will include but are not limited to the items in this section.)

2.1. Planning 
2.1.1. The vendor shall develop IV&V project work plan.
2.1.1. The vendor shall review State of Delaware requirements as stated in the SaaS solution RFP and evaluate the Service Integrator (SI) RFP and other RFP(s) to ensure all business requirements are documented accordingly. The vendor will provide insights for SaaS solution and SI vendor selection that aligns with State of Delaware requirements and business processes.
2.1.2. The vendor will participate in an observatory fashion in meetings with project leadership regarding contract negotiations with SaaS solution and SI vendors.
2.1.3. The vendor shall assist with contract negotiation with all outside vendors related to the ERP Modernization Project.  
2.1.4. The vendor shall analyze the project plan, scope, and timeline and identify appropriateness and risks. 
2.1.5. The vendor shall assess levels of State of Delaware and contractual resources as recommended by the SI.
2.1.6. The vendor will evaluate budget based on scope, timeline, estimated costs of customizations, and anticipated resources.

2.2. Implementation:
2.2.1. The vendor will provide ongoing independent project oversight and quality assurance, which includes evaluation of project management plans and SI plans and procedures to verify they are developed, communicated to the proper audiences, and implemented. 
2.2.2. The vendor shall review documents including vendor contracts for compliance throughout the project and verify vendor deliverables meet acceptance criteria based on industry best practices. 
2.2.3. The vendor will evaluate scope control plans and procedures associated with the system design process. 
2.2.4. The vendor will verify the project issue tracking mechanism effectively documents issues as they arise and tracks the issues to closure. 
2.2.5. The vendor will attend project meetings to assure State of Delaware, PMO vendor, SaaS solution vendor, SI vendor and other contracted vendors are aligned, and communication is cohesive.
2.2.6. The vendor will analyze and evaluate identified risks and issues, offer additional insight, develop mitigation strategies for consideration by the State, and report on resolution.
2.2.7. The vendor will evaluate the system design for adherence to industry best standards and determine how well the system design and subsequent configuration takes advantage of the inherent best practices within the solution.
2.2.8. Verify system requirements can be tracked through testing phases to ensure that the system performs as intended. 
2.2.9. The vendor will verify appropriate processes and tools are in place to manage system changes, including formal logging and consideration of change requests. 
2.2.10. The vendor will evaluate and recommend improvements to the project’s Quality Assurance procedures. 
2.2.11. The vendor will evaluate completeness and accuracy of system configuration documentation. 
2.2.12. The vendor will verify system interfaces are properly documented and adequately described (function, format, frequency, etc.). 
2.2.13. The vendor shall verify delivered functionality meets State of Delaware goals and make recommendations for reengineering current business processes or alternatives.

2.3. Conversion
2.3.1. Vendor will evaluate proposed plans and procedures for the data conversion effort. 
2.3.2. Vendor will verify that procedures are documented and followed to review and validate converted data for completeness and accuracy. 
2.3.3. Vendor will offer recommendations on maintaining the integrity of data and making the conversion process more efficient. 

2.4. Testing
2.4.1. The vendor shall review and evaluate project testing plans, including test environment management, tools, and procedures used for validation testing of system modules and offer recommendations based on industry standards. 
2.4.2. The vendor shall provide evaluation of test coverage and verify that test results are documented, including the formal logging of errors identified in testing, and provide early identification of potential inadequacies of testing. 
2.4.3. Vendor will identify areas where test automation can be used and offer feedback on appropriateness of increasing or decreasing levels. 
2.4.4. Vendor will verify acceptance procedures and criteria are sufficiently defined, reviewed, and approved prior to testing. 
2.4.5. The vendor shall review the system, integration, and interface test plans and offer appropriate recommendations. 
2.4.6. The vendor shall evaluate the validity of interface and integration testing. 
2.4.7. The vendor will engage in validation to ensure that the developed system functionality will comply with the current and planned needs of the State of Delaware. 
2.4.8. The vendor will evaluate system performance and scalability.
2.4.9. Vendor shall review and offer recommendation on Go/No-Go criteria prepared by System Integrator. 

2.5. Technical 
2.5.1. The vendor will assess security measures for the project and offer appropriate recommendations.
2.5.2. The vendor will evaluate whether the proposed to-be technical architecture environment can incorporate the necessary technical enhancements currently being developed.
2.5.3. The vendor will assess and verify training of technical staff and readiness for deployment of new systems/applications.

2.6. Organizational Change Management (OCM) and Communication
2.6.1. The vendor will review OCM strategies and make recommendations for enhancement of the strategy. 
2.6.2. The vendor will evaluate and provide feedback concerning level of success of change management efforts during each phase of the project. 
2.6.3. The vendor will review project communications strategy and make recommendations.
2.6.4. The vendor will assess organizational readiness for deployment of the new systems/applications. 

2.7. Training
2.7.1. The vendor will offer insight into the various strategies used in the industry for training.
2.7.2. The vendor will assess organizational readiness for deployment of the new systems/applications. 

3. Deliverables 

3.1. Summary
3.1.1. The IV&V vendor will attend project meetings and will review the project in its entirety with an independent, outside perspective.  The IV&V consultant will provide reports of findings, recommendations, identification of the need for corrective action, actions taken, and resolutions.  The project will require the IV&V consultant to complete a monthly report assessing project plans, documentation, accomplishments, and vulnerabilities. The consultant will compile a final IV&V report with recommendations for risk mitigation and long-term system sustainability. These deliverables are based on the vendor’s approach and methods to satisfy the requirements of the RFP. If there is an alternative methodology or deliverable, provide a detailed narrative of how they will meet or exceed the essential requirements.
3.1.2. The State of Delaware reserves the right to request additional analyses as needed. The IV&V vendor may suggest development of additional deliverables in specific areas.  The State of Delaware must authorize the need for any additional deliverables prior to their development.

3.2. Deliverable Compliance 

3.2.1. All deliverables will be presented first to the System Administrators/Project Administrators and then presented to the Executive Steering Committee. 
3.2.2. These compliance requirements serve as benchmarks for evaluating the IV&V vendor's deliverables, ensuring that they meet the necessary standards of quality, accuracy, objectivity, and timeliness to support effective project oversight and decision-making. 
· Accuracy and Completeness: The vendor should provide thorough analysis, findings, and recommendations without significant omissions or errors.
· Adherence to Methodologies: The vendor should adhere to recognized industry best practices, guidelines, and frameworks to ensure consistency and reliability in their approach.
· Timeliness and Schedule Adherence: The vendor should adhere to the project schedule and align with the overall project timeline to support timely decision-making and project progress.
 
3.3. Deliverables

3.3.1. Project plan Review:  Conduct a thorough review of the ERP Modernization project plan, including timelines, milestones, and resource allocation. Provide recommendations for any necessary adjustments or enhancements to ensure successful project execution.

3.3.2. Requirements Validation:  Verify the accuracy and completeness of the ERP Modernization project requirements for future RFPs related to this project. Review the documentation of these items and compare it against industry best practices and client expectations. Identify any gaps or inconsistencies and provide recommendations for resolution.

3.3.3. System Design Assessment:  Evaluate the ERP Modernization system design, including the architecture, modules, and integration points. Identify any design flaws, potential bottlenecks, or areas of improvement. Provide recommendations to enhance system performance, scalability, and reliability.

3.3.4. Data Migration Verification:  Verify the accuracy and completeness of data migration activities from legacy systems to the new ERP Modernization system. Validate the data mapping and transformation processes, ensuring data integrity and consistency. Identify any data migration issues and provide recommendations for data cleansing or remediation.

3.3.5. Test Strategy Review:  Analyze the ERP Modernization project's testing strategy, including test plans, test cases, and test data. Assess the adequacy of the testing approach and identify any gaps or weaknesses. Provide recommendations for improving test coverage, test execution efficiency, and overall quality assurance.

3.3.6. Interface and Integration testing:  Verify the testing of interfaces and integrations between the ERP Modernization system and other applications or systems and identify any gaps or weaknesses. Provide recommendations for seamless interoperability.

3.3.7. Security and Access Control Evaluation:  Evaluate the ERP Modernization system's security and identify any security vulnerabilities or risks and provide recommendations for strengthening the system's security posture.

3.3.8. Performance and Scalability Assessment:  Measure the ERP Modernization system's performance under various workloads and stress conditions. Identify any performance bottlenecks, latency issues, or scalability limitations. Provide recommendations for optimizing system performance, ensuring responsiveness, and accommodating future growth.

3.3.9. Change Management and Training Review:  Assess the change management and training strategies implemented for the ERP Modernization project. Evaluate the effectiveness of communication plans, user training materials, and user adoption strategies. Provide recommendations for improving change management processes and user training effectiveness.

3.3.10. Monthly Risk Reports and Recommendations:  Evaluate project success and risk factors and generate tactical and actionable recommendations.  Produce a detailed risk report that includes a thorough risk assessment and a comprehensive risk mitigation plan. 

3.3.11. Pre-Deployment Assessment:  The vendor will develop a framework for the pre-deployment assessment, outlining a list of areas that should be assessed before deployment.  This list will be based on best practices, functional and team meetings, and key project deliverables.  The team will provide and independent, consolidated assessment for each of the predetermined areas to inform whether the system is ready for deployment. The report will include: 
a) Production infrastructure configuration, data conversion, and technical/functional requirement milestones meet all specified exit criteria.
b) System integration, user experience, and testing results unconditionally meet the exit criteria.
c) Business process users have been trained to use the new solution and have demonstrated the ability to perform their jobs in new solution.
d) IT production operation resources are trained to manage the technical aspects of the new solution and have demonstrated ability to perform their jobs in testing.

3.3.12. Final IV&V Report:  Upon project completion, or major project deliverable milestone as identified by the State of Delaware, compile all findings, recommendations, and observations into a comprehensive IV&V report. Summarize the project's overall health, risks, and areas of improvement including project gaps versus what was achieved. Provide actionable recommendations for mitigating risks, enhancing project success, and ensuring the ERP Modernization system's long-term sustainability.

